

















































































































































































































































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 4, 2016

Master Plan, Chair, I kind of disagree with the language here. That should be just
Central Maui District because if we’re going to just focus on the regional park, you’re
excluding all the other components in Central Maui to make up, or at least make that,
make up a master plan. So at this stage I’'m not agreeable to the 375,000 for the Central
Maui Regional Park.

CHAIR HOKAMA: Department, is, does Mr. Guzman have it correct? Is this just for the
regional component or this is for all Central parks?

MS. SAVAGE: This proposal for the 375,000 was intended specifically for the Central Maui
Regional Park, which is not the State one, the 209 acres, the master planning for that
process. ButI think just to add on to Councilmember Guzman’s comments, you know,
we have a lot of immediate situations in Central Maui that we really need to be looking
at now. And I think, you know, looking at the 67-acre complex from the State, looking
at all of our different pools and infrastructure that we have in Central Maui and Wells
Park, we’re going through the master planning process currently with funds that were
allocated from this body in this current fiscal year. There’s also just a lot of other parks
that are going to be turned over to the Parks Department within the Central Maui area
recently and I think as we look at all those as a Department. We often and even this
week, was it, or no, last week Friday, we had a conversation, the Director and I, just
about, we have all these different moving parts and pieces in Central. But there isn’t
an overarching plan for how all these pieces fit together and that’s I think troubling for
us looking at it knowing that we don’t have something. Yeah, we’re getting this
community needs assessment, which is going to give us a tremendous amount of
information but knowing that ultimately we need a plan for how we’re going to transition
and, because it may mean that we’re eliminating some of our older facilities as we build
newer ones. But we cannot eliminate things that are being utilized very heavily on a
daily basis until the replacement’s built and everyday as we have more and more
maintenance issues, you know, it becomes more and more pressing for, you know,
what’s the plan moving forward. So I can understand the perspective of, you know,
looking at this and saying, you know, is this the Central, all Central parks’ focus plan
or just specifically for the regional park plan?

COUNCILMEMBER GUZMAN: Yeah. Yeah, Chair, I just would rather it be a plan for all of
Central instead of narrowed and tailored to just a regional park, you know, I give that
209 acres that this was designated for. So yeah.

CHAIR HOKAMA: I would tend to agree with you, Mr. Guzman. So we are going to send a
communication to the Department requesting that they look at a total Central District
perspective and what the, and we'll ask also what are the components of the master
planning will involve and encompass so that we have a good understanding. ButI think
you bring up a good point of should have a sense of how each component of the rec
facilities fit into an overall health and wellness, maybe, program for the County for our
total community residency. So I'm, I would be open to expanding it because down the
road someone will say why didn’t we think about this --

COUNCILMEMBER GUZMAN: Right.
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CHAIR HOKAMA: --when we were working on this component. And so I don’t want to be too
narrow in our perspective so I would agree with you. ‘Cause Central is going to be,
whether people like it or not, it already is, it’s the flagship district of our facilities. We
cannot pick up the land and move it to another district, you know, so it is what it is
and, you know, we’re going to need to recognize it and give the resources that a complex
of this size and magnitude deserves. Because I've seen other counties, Montgomery
County, Maryland how they approach a regional, their regional is about as big as a golf
course. [ mean, it’s amazing. So when you have a chance, if you guys would like to go
see facilities, please do so, Members, because I learned a lot by visiting the Montgomery’s
Regional Park facility, which is adjacent to a beautiful, brand-new school named Senator
Sparky A. Matsunaga School. So Maryland has honored our late senator by naming a
school after him, interesting, the State of Maryland. Let me ask Ms. Baisa if she has
questions at this time?

COUNCILMEMBER BAISA: Chair, I don’t know if I missed it but did we look at all and talk at
all about the additional money that the State wants for the Workline Program?

CHAIR HOKAMA: Not yet but you can bring it up.

COUNCILMEMBER BAISA: Okay. I noticed that we’re asking for $43,600 and it says under
Miscellaneous Costs on 469, kind of on the bottom, it says theyre requesting a
3.3 percent increase plus funding for salary and equipment for clerical support for the
Workline Program. I, as you know, am a big fan of this program and I really don’t mind,
you know, having to pay more but it’s the first time I've seen them actually ask for an
increase. Usually when we say we want more help, they say oh, we don’t have people,
we can’t help. So this is kind of a new one for me. I like it but, you know, it’s in, I think
it’s the first time I've seen them ask.

CHAIR HOKAMA: You have any questions you would like Department to...

COUNCILMEMBER BAISA: No, I just wondered if Department has any comments on this.

CHAIR HOKAMA: Department, anything you’d like to share --

MR. BUENCONSEJO: Chair?

CHAIR HOKAMA: --in your observations for this request?

MR. BUENCONSEJO: Thank you, Chair. Actually it was in, Ms. Baisa, Councilmember Baisa,
it was in last year’s Budget as well.

COUNCILMEMBER BAISA: So we gave them money last year already?
MR. BUENCONSEJO: No, no increases were given.

COUNCILMEMBER BAISA: I see, so this is the first time we’re giving, we’re proposing to give?
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MR. BUENCONSEJO: Proposing, yes.

COUNCILMEMBER BAISA: Yeah, well, you know, I think this program is absolutely essential
and I don’t mind, you know, giving them money because I think the payback of this is
much more than about money. It’s about many, many things, developing job skills,
giving them a resume, helping them do some good things around the community, which
I think is an excellent investment.

MR. BUENCONSEJO: Chair?
CHAIR HOKAMA: Mr. Buenconsejo?

MR. BUENCONSEJO: IfI could add on to Member Baisa’s comments as well. In meeting with
them just past couple of months ago with the Warden and the staff that does the
Workline, like I 100 percent agree with you. They do a lot. Everyone, when it comes
down to the labor work, the first thing everyone says is oh, where’s the Workline?

COUNCILMEMBER BAISA: Yeah.

MR. BUENCONSEJO: Go get the Workline. And they've been, again, asking for the increase,
haven’t gotten it as of yet. But potentially, you know, even with the clerical staff, the
clerical staff for that position, again, the guards can’t do the clerical and the guards are
the ones who are actually taking the three crews out there and to my understanding,
maybe Mr. Baz can help, but to my understanding, the clerical position wouldn’t have
any fringe benefits. So what you see there is the true salary according to what I was
told. You .. .(inaudible). . . that, Sandy? Is that...

MR. BAZ: Yeah.

MR. BUENCONSEJO: So again, they wouldn’t have any fringe benefits to that figure of I
believe 34,680 for a clerical.

COUNCILMEMBER BAISA: Yeah.
MR. BUENCONSEJO: It would be straight 34,680.

COUNCILMEMBER BAISA: No. Nolthink, again, I say money well spent because this program
is so essential and it helps so many people. Thank you. Thank you, Chair.

CHAIR HOKAMA: Thank you, Ms. Baisa. Director, do you know if the Corrections facility
asked the State Legislature for this funding? They are a State agency. So my thing is
if you didn’t go and ask, like Ms. Baisa says, if you don’t ask, you don’t get answered so
did they at least ask for consideration? Because I don’t want to be the only guy that
they asking.

MR. BUENCONSEJO: Chair, I would have to get back to you on that.
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CHAIR HOKAMA: Yeah.
MR. BUENCONSEJO: I mean, not to my knowledge.
CHAIR HOKAMA: Please do because you can call me Doctor No.

COUNCILMEMBER BAISA: Well, Mr. Hokama, this is another feather in Maui County’s cap
and it is recognized by the Legislators whether they want you to hear that or not. They
know that Maui County does more than everybody else.

CHAIR HOKAMA: And thank you for reminding them.
COUNCILMEMBER BAISA: I did.
CHAIR HOKAMA: Okay, Ms. Cochran, questions?

COUNCILMEMBER COCHRAN: Yeah, I guess I'm looking on Detail Page 12-155. This is
Planning and Development Program. Are we talking about that? Just noticing how
many CIP Coordinators and what have you here.

CHAIR HOKAMA: We'll bring up CIP tomorrow.

COUNCILMEMBER COCHRAN: Oh, okay. But as in this is an E/P in that and so we'll talk...it’s
not actual projects it’s just the bodies.

CHAIR HOKAMA: Okay, well why don’t you ask the question, Ms. Cochran?

COUNCILMEMBER COCHRAN: Well, I mean they, seems like they got more than the Office of
the Mayor. And we just talked to the Office of the Mayor and was like harping on all
their CIP.

CHAIR HOKAMA: Historically, this Department has always done Capital Improvement
Projects. Historically. They’re one of the few that have journeyman positions, from
electricians to plumbing, carpenters, and so gosh, you, ask your question because you
opened up a good subject area.

COUNCILMEMBER COCHRAN: Well, that’s my comment, Chair, is that I was just counting
the heads for CIP Coordinators and on 12-155, four and then there’s a Chief of Planning
and Development, which kind of sounds like the overarching Countywide coordinator-
type person but I don’t know. So I'm just, any comments as to why so many
coordinators, CIP Coordinators in your Department alone?

CHAIR HOKAMA: Department?

MS. SAVAGE: Yeah, thank you, Chair. So 12-29 is actually, I believe the pages you’re referring
to are the ones that were in this current year because we’re moving, proposing the
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movement of Planning and Development into the Parks Program. So 12-29 will show
these positions, which would be transferred into the Parks Program. We do have, yes,
one Chief of Planning and Development and four CIP Coordinators. We currently are
going through the process, this happened after we submitted all of this information, but
we have one of our CIP Coordinators that’s currently vacant that we’re looking to turn
into a Civil Engineer IV position. And the reason for this is with the volume of projects
that we have running through the Department, not having anyone that has the trained
technical skill and eye of an engineer has led recently to delays in projects or just not
having additional type of review to be able to look specifically at some of those types of
numbers and grades and slopes that we would want someone to look at. And so we see
that as an easy reallocation within this section that will help tremendously with our
efficiency and just create more productivity. Most of our positions we have average
between 10 and 15 projects that each CIP Coordinator manages and oversees on a
regular basis and depending upon the volume of work and I guess the type of projects
determines again the scope and scale. So that can be anything from, I guess, more
recently the Wailuku Gym improvements and those renovation projects. The other thing
I can mention is that this Department used to have an additional CIP Coordinator, I
believe three, three or four fiscal years ago and we’re still doing, if not doing more
actually the last couple years. Our volume of work has been increased so we’re actually
doing more with less bodies than this section normally has had in its history. And with
the additional projects that are on the horizon that need to be completed within
Department as we look at expansion and development, there’s definitely more than
enough work to keep everybody in this section extremely busy.

CHAIR HOKAMA: Ms. Cochran?

COUNCILMEMBER COCHRAN: Okay, well I was just, and so you folks don’t utilize the Office
of the Mayor coordinator at all? You folks have always had your own and are looking to
expand more, I guess, at this point?

CHAIR HOKAMA: Department?
COUNCILMEMBER COCHRAN: Is that safe to say?

MS. SAVAGE: Yeah, thank you, Chair. So there have been some projects that the Managing
Director’s Office has overseen and a lot of those have been in partnership or that
sometimes the vision and the direction is coming from the Mayor’s Office for those
projects. And so theyve been initiated at that level and then in working with the
Department then it would be transferred down into Parks. So the War Memorial Master
Planning Project was one that I believe was funded in Fiscal Year ’15 in the Department
of Management that’s being transferred down back into Parks now at this point and
then the Central Maui Regional Park with the, when it was the 309 acres with the
separation until it was separated into the 209 park acres and the 100 acre baseyard. It
was with the MD’s Office until it reaches that point of separation and then it would come
back down to the Parks Department.
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COUNCILMEMBER COCHRAN: And I guess the funding starts in their office though and then
it all moves into your department? Is that how it’s being tracked?

MS. SAVAGE: Correct. Those two projects were both funded, yeah, by the Department of
Management.

COUNCILMEMBER COCHRAN: Okay. I guess we were also discussing that money and how
it flows and the budget starts here and then it moves over there, especially with all these
different CIPs that occur. And as you'’re stating, I guess that could get a little tricky on
our behalf trying to follow the money and try to figure out who’s in charge of what. But
oh, Mr. Baz, are you looking to get attention?

MR. BAZ: Well, just in general, if a department is funded a CIP project and another department
is managing that project for it, then what typically happens is the contracts and
payments that are made for that capital project have to be signed off by both directors.
So the director that the department it was originally funded in has to sign off on and
authorize that that expense is happening even though another department may be
managing that project.

COUNCILMEMBER COCHRAN: Okay.
CHAIR HOKAMA: What if we move the project ourselves and place it in a specific department?

MR. BAZ: Mr. Chair, so, we haven’t gone into CIP yet but in this year’s Budget ordinance, is
the first year that we have identified by department the projects and so you would have
that ability to do that now. Prior to this, it was identified by just the funding source and
the type of project it was but not necessarily...and the district, but not necessarily a
department. So that was left to the Administration to kind of decide who to assign that
to and it was mainly based on the original project sheets of who requested the project.
But in the Budget ordinance this year, you've noticed that we have identified it
specifically by department as the main sorting tool and this is for our, for the
Administration’s understanding better of it as well as the Council and a better way to
as you go through your review of the different department’s CIPs to understand clearly
what department that CIP is assigned to.

CHAIR HOKAMA: Okay, thank you.

COUNCILMEMBER COCHRAN: Okay. Thank you.

CHAIR HOKAMA: Ms. Cochran, you...okay.

COUNCILMEMBER COCHRAN: And then just a final question on E/P, the 12-25 about the
Arborist. And this is a new person you folks are wanting to get for your department? I
guess it was done, title, or position, I guess, title change of sorts? So I guess it’s never

been part of the Department before?

CHAIR HOKAMA: Director?
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MS. BUENCONSEJO: That was the one we briefly discussed, Member Cochran, about
transferring the Arborist from Parks into Public Works because his duties, majority of
his duties, a good 70 to 80 percent of his daily duties was dealing with street trees. So
that was the transfer over to Public Works. And Mr. Baz has a question.

CHAIR HOKAMA: Mr. Baz?

MR. BAZ: Thank you, Mr. Chair. So the Arborist on Page 12-25 is moved into the Parks
Program. That is the existing Arborist. There is no change requested for that, it’s just
a matter of reorganization like the rest of the positions. There is another position, when
we get into the Department of Public Works, in the Highway Beautification Fund that
we have proposed adding for the Street Trees Trimming Program. So that discussion
can happen for that specific Arborist position at that point but the Department of Parks
and Recreation still has proposed in our Budget an Arborist position. That’s the existing
Arborist, that PR-0059 is the existing Arborist.

CHAIR HOKAMA: Ms. Cochran?
COUNCILMEMBER COCHRAN: So, we’re looking at two different Arborists?
MR. BAZ: Yes.

COUNCILMEMBER COCHRAN: Okay. So the one, ‘cause you’re looking to add one in the
Parks Program and I guess this one over here...

CHAIR HOKAMA: Parks is transferring.

COUNCILMEMBER COCHRAN: Oh, just transferring?

CHAIR HOKAMA: Is transferring from one program to another program.

MR. BAZ: Yes, we transferred that from the Park Maintenance Program to the Parks Program.

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: Yeah. And then we have a bill for an ordinance that Mayor has sent down
for our consideration that would deal with the Public Works Department. But we’re
going to review that. My understanding that by State statute, the Arborist has one
responsibility, exceptional trees. And I'm looking at the Arborist would only do
exceptional trees in this County. So I'm looking at possible re-describing and adjusting

compensation.

COUNCILMEMBER COCHRAN: So you're saying their actual duties could not be re, I don’t
know, described or re-whatever, done?
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CHAIR HOKAMA: Well, the Mayor and I have different perspectives of this position but I think
the overall objective is the same. We need to do this better because I’'m very unhappy
with my Lanai situation.

COUNCILMEMBER COCHRAN: Yeah. Okay.

CHAIR HOKAMA: And we all know what we’re dealing with within Committee of the Whole.
Mr. Guzman, you have questions, sir?

COUNCILMEMBER GUZMAN: Oh yeah, thank you, Chair.

CHAIR HOKAMA: Yeah, no, no. But I thought...you know you have anything on this
component regarding the Arborist?

COUNCILMEMBER GUZMAN: Oh, no. Not the Arborist.
CHAIR HOKAMA: Okay.

COUNCILMEMBER COCHRAN: But real quick and thanks. And the Arborist too, I mean for
Parks, I just had to talk to Corporation Counsel about some trees that I drive by every
day that I mentioned to this Department and they continue to still grow there and I
recall an incident that COW had to deal with because of the tree and the tree is back
and I'm like ah. So anyways, I’'m told that it’s going to be addressed, so.

CHAIR HOKAMA: Yeah, well have discussions regarding that proposal by the Mayor. It’s in
this Committee at this time as part of his Budget Package Proposal. Mr. Couch?

COUNCILMEMBER COUCH: Thank you, Mr. Chair. And on the subject of the Arborist, you
said that most of his time is taken up on doing street trees?

CHAIR HOKAMA: Mr. Director?

MR. BUENCONSEJO: Chair, yes. For, you know, for him to be part of Parks and Public Works,
what we see is our contracts that are in place for Parks, in a sense, doesn’t get the care
and it gets some neglect that it shouldn’t be getting as an Arborist situated in Parks
property. Majority of his time is spent answering those calls for street trees, easements,
homes, you know, that kind of necessary work and basically, you know, he’s doing his
daily duties, you know, again part of his job role, which is what it is. But, which is why
the resolution is to have Public Works have their own Arborist or take, you know, our
current Arborist just because of the function, it’s just too big of a County and too big of
a job for one person. Too many trees. There’s way too much to handle from a Parks
standpoint, beach and playing field parks, and then again to have the roadways as well.
One storm alone will just, you know, winds and everything else. It’s a tough situation.

COUNCILMEMBER COUCH: So the question I have, I guess, is if all the duties that that person
is doing now gets shifted to Public Works for street trees, et cetera, is there enough work
for him to do for a full-time position at Parks?
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MR. BUENCONSEJO: Chair, 100 percent. We have trees at beach parks, all of our passive
parks, that we don’t go out there until it falls or until we get that call because of the
disconnect with the maintenance or the going out, even though it’s under contract for
some of the vendors, it’s a lot of these trees, if it was inspected on a regular basis and
not waiting for the contract expiration to go and do the trees, we could get the vendors
out there earlier. And what we’re having is our districts are the ones calling us or calling
him to hey, you gotta send the guy out already, or the vendor out. So this will alleviate
that and have him actually monitor our beach parks and not do emergency POs for park
trees when it’s already under contract. And by the time the contract comes around,
there’s some incidents where the tree’s already cut because it was done through the
emergency PO. So I think having a designated Parks and designated Public Works
alleviates a lot of those problems and I think a lot of the, some of the funding would
definitely, you’ll see a drop, at least from the Parks’ standpoint. I can’t speak on behalf
of what goes on in the Public Works street trees.

COUNCILMEMBER COUCH: Okay, well that helps a little bit at least explain that. Mr. Chair,
I had mentioned a disparity in the E/P counts. Is this now the time to talk about it or
are we...

CHAIR HOKAMA: You can bring it up.

COUNCILMEMBER COUCH: Okay. I'm trying to do my math from what I remember from the
Fire Department before dinner. I believe there were 54 positions from the Fire
Department’s, you know, on the Department’s side saying that they were getting 54 and
wanted seven new positions, new E/Ps to make a total of 61.

MR. BAZ: Mr. Chair, if I might?

COUNCILMEMBER COUCH: Yeah.

CHAIR HOKAMA: Yeah, Mr. Baz?

MR. BAZ: I went back and looked at the numbers for the Fire Department and it was 50 E/Ps
that are transferred and 11 expansion positions for a total of 61.

COUNCILMEMBER COUCH: Okay.

CHAIR HOKAMA: And don’t forget, you’re not counting the 10%.
MR. BAZ: Yeah, plus the 10%.

COUNCILMEMBER COUCH: Yeah, plus the 10%, right. Right.

MR. BAZ: But just General Fund, it was 50 E/Ps coming out of Department of Parks and
Recreation and they’re adding 11.
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COUNCILMEMBER COUCH: Okay. So regardless, so it’s 50. If you look on page, at the
summary page, I can’t remember what page it is now. It’s way the heck up there.
Twelve-three 1 believe it is. Essentially, Parks Department is losing 47% E/Ps but you
sent over 50 E/Ps so that’s still 2% E/Ps. So you’re adding 2% E/Ps essentially to the
Department?

MS. SAVAGE: Chair?
CHAIR HOKAMA: Department?

MS. SAVAGE: So the two and a half E/Ps comes from the two ghost positions, essentially, that
we talked about. So those still count as two E/Ps even though, again, the objective and
the use of those we would not be filling those as permanent E/Ps. It would be utilizing
the PR number for reorganization purposes. There’s another half of a position. We have
a half-time clerical position in West recreation that we’re asking as a full-time position.
So that’s the other 0.5 that we’re requesting. So that is the 2.5.

COUNCILMEMBER COUCH: Okay, I just wanted to get, make sure that there was, they
balanced and now they sort of do. I'm still a little confused on the ghost thing because
if they can, if the E/P is there, they can fill it eventually, right?

CHAIR HOKAMA: If there’s funding.
COUNCILMEMBER COUCH: Right. Okay, thank you. Thank you, Chair.

CHAIR HOKAMA: You still have time to think about it again because they’ll be with us
tomorrow morning at 9:00 a.m. Ms. Crivello, questions?

COUNCILMEMBER CRIVELLO: Under Recreation and Support Services Program, Detail
12-97, I see, if 'm reading this right, an expansion request of 500,000 and it says to
Parks restructuring, maintenance, and additional parks coming under Department
responsibility. Is this for the, I'm trying to understand, is this for Ka Lima O Maui and
the Molokai Occupational Center? Is there a breakdown?

CHAIR HOKAMA: Parks?

MS. SAVAGE: Thank you, Chair. So within the Recreation and Support Services Program,
yes, we have the qualified rehab, which is the Molokai Occupational and Ka Lima O
Maui. We’re requesting for an additional half million, half a million dollars. As we've
gone through, again, the organizational process and the reorganization, there’s also
been a lot of newer parks that are coming online and with those additional park space,
obviously there’s still requirements that need to be completed in those areas for public
use. We’re not in a position right now as a Department we feel to ask for expansion
positions because we know there’s still more efficiency that we can generate with what
we have existing. And so what we’re proposing here would be a temporary increase that
would allow for us to still take care of the facilities that are currently under our
Department’s responsibility and allow us that opportunity to continue through our

- 144 -



BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 4, 2016

reorganization process, identify where we can become more efficient, and then
ultimately identify what are the future needs going to be for maintaining all of these
different locations. But we, as a Department, we didn’t feel comfortable asking for more
E/Ps at this point in time again because we know that we can become more efficient
through our current processes with what we have,

COUNCILMEMBER CRIVELLO: Thank you. But do you have a breakdown as to, of that total
amount is? I would think your Maui parks with, or Ka Lima O Maui would have a bigger
chunk.

CHAIR HOKAMA: Department?

MR. BUENCONSEJO: Chair, yeah so, Member Crivello, so it does have a breakdown there.
On {age 12-97, so for Molokai Occupational is that figure. I did not get their proposal.
They were asking for an increase.

COUNCILMEMBER CRIVELLO: Okay.

MR. BUENCONSEJO: However, with communicating with them and having meetings with
them a couple of times over in Molokai, they were trying to get their internal structure
together. SoI don’t know if it was sent up. I didn’t receive any increase from what that
is showing there from the actual on 2014 but it was combined. So that is the breakdown
where yes, Ka Lima O Maui is getting the big chunk of that.

COUNCILMEMBER CRIVELLO: Okay. Alright, understood. Thank you.

CHAIR HOKAMA: Okay, send us a detailed breakdown of who gets what. Ms. Crivello?

COUNCILMEMBER CRIVELLO: Yes, on Detail 12-80, there’s an increase of $50,000 from 75
to 125k based on actuals for employees to work on holidays. though in Fiscal ’16, we,
Council made a reduction by 58,503. So were there any budget amendments for this
or is it, or did we just make it or what have you?

CHAIR HOKAMA: You need time to be able to respond to this question?

COUNCILMEMBER CRIVELLO: You can answer me that some other time.

MS. SAVAGE: Yeah. Thank...

CHAIR HOKAMA: If you need time, just tell me, if you need time to get a good response for
Ms. Crivello.

MS. SAVAGE: Yeah, thank you, Chair. I think if we could take a look at that because I know
in the past years there were expansion requests specifically asked for the holidays so if
we could go back and look at what those requests were and which ones and how much
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COUNCILMEMBER CRIVELLO: I would appreciate it.
MS. SAVAGE: --were provided in those previous years.
COUNCILMEMBER CRIVELLO: Thank you. Thank you, Deputy.

CHAIR HOKAMA: Okay. And you can give us a specific part of the contracts that cover this
area. Members, two good things. One, we’re pretty much on time and second we’re
already moving into tomorrow morning’s area of subject matter. So anything else in the
Parks Program at this point in time, Members? Ms. Cochran?

COUNCILMEMBER COCHRAN: Chair, back to the Budget book on Page 488 and at the
Premium Pay two lines down, additional funding for park caretakers required to open
the social hall restrooms to the public on weekends, $6,000. Is that in particular for
Hana or is that just Countywide? And I guess for the next two lines also, I had
questions, Premium Pay, additional funding, seem to be...

MR. BAZ: Mr. Chair, while they’re looking that up, I did look at the actual expenditures for
Premium Pay for Parks and looking at the Aquatics, pools, there was only $75,000
budgeted for Fiscal Year 2016 but to date theyve spent $82,361 so theyre over
expended already their Premium Pay for the current fiscal year. And so we’ll have to
take a look at and in general after the March report is available from Department of
Finance and confirmed, my staff and the departments will be going through each of their
current year’s operating budgets and in all three categories to see if any resolutions or
budget amendments are going to be required for the current fiscal year’s operations.

CHAIR HOKAMA: Okay.

MR. BAZ: Because we wanted to wait until three-quarters of the year were done before we
presented that to the Council.

CHAIR HOKAMA: Okay. Thank you for that. So, Members, we have pretty much from your
questions...

COUNCILMEMBER COCHRAN: Wait, are they going to...

CHAIR HOKAMA: No, we’re into Aquatics and what I wanted to do for tomorrow.
COUNCILMEMBER COCHRAN: Is this Aquatics? This doesn’t say Aquatics though.
CHAIR HOKAMA: No but Recreation and Support in this proposal --
COUNCILMEMBER COCHRAN: Recreation and Support, is that all?

CHAIR HOKAMA: --takes Aquatics and golf courses into all this new program area.

COUNCILMEMBER COCHRAN: Oh.
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CHAIR HOKAMA: So --

COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: --Staff has things to do after we adjourn.
COUNCILMEMBER COCHRAN: Okay.

CHAIR HOKAMA: So any further questions on Parks Program, which is not Aquatics, not Golf,
not expansion, not CIP? Now’s the time.

COUNCILMEMBER GUZMAN: Chair?
CHAIR HOKAMA: Mr. Guzman?

COUNCILMEMBER GUZMAN: Thank you. I, 12-45, Parks Program, the leased equipment for
71,280. Above that you have 100,000 for a large utility mower. Why wouldn’t you lease
that mower with the other leased equipment?

CHAIR HOKAMA: Department?

MS. SAVAGE: Thank you, Chair. That actually is something that we would prefer moved into
the lease section. We've recently been able to come to an agreement with Finance and
the way we’re moving forward with the mowers, the leased mowers that were provided
for by this body in last Fiscal Year. And that would be something that again if this body
is in agreement with moving in the direction of the leased for some of our more
specialized-type of mowers, the Department would be amenable to having that moved
into the lease program instead of purchasing.

COUNCILMEMBER GUZMAN: Would you happen to know an estimate of how much more we
would put into the lease portion to accommodate renting the $100,000 large utility
mower?

MS. SAVAGE: Those numbers we don’t have firm numbers yet on exactly what. We know
that, the purchase price for the different mowers but we’re still working on firming up
the actual leasing cost. But that’s, those are numbers that we anticipate having
hopefully in the next three weeks.

COUNCILMEMBER GUZMAN: Three weeks? Chair, can I ask for a follow-up if they could
write? Can I ask you to request them to follow up on what the cost would be to rent
this large utility mower, Chair? Okay. Thank you.

CHAIR HOKAMA: We can follow up. I know the Department has actively looked at cost
efficiencies from lease versus purchase, so.

MR. BAZ: Yeah, Mr. Chair?
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CHAIR HOKAMA: Mr. Baz?

MR. BAZ: For the Committee’s, just for their thoughts as you’re developing your Chair’s
proposal if you’d like to reduce that, it would be approximately $22,000 in the lease
cost.

COUNCILMEMBER GUZMAN: Oh.
MR. BAZ: Yeah, versus purchase.
COUNCILMEMBER GUZMAN: Okay.

CHAIR HOKAMA: The Chair will be working with Mr. Baz and the departments, you know,
‘cause, you know, I'm glad you brought that up as an example, Mr. Guzman. It’s a large
piece of equipment, $100,000 estimated value. But when you look at the life cycle, it’s
five years and therefore as your Chair, I will be looking at the request, especially what
is being asked to fund through borrowing because it doesn’t have enough life, length of
life in the cycle. I'm not inclined to borrow money for it because we don’t borrow for five
years, we borrow normally 20 years on the bond. So for me, certain equipment makes
sense but some definitely will not make the bond list for equipment purchases. Okay,
Members, other questions in this program area? If not, welll see you at 9:00 a.m.
tomorrow morning to complete the review of Parks and Recreation. We'll take into
account the new division, Recs and Support, which entails Golf and Aquatics, their
expansion, and their expansion requests. So if there’s no questions for...Mr. Couch?

COUNCILMEMBER COUCH: What are the other departments for the rest of the day?

CHAIR HOKAMA: I, and then we hope to complete Office of the County Auditor. And then if
time permits, you know, we’ll bring up other departments. Ms. Yoshimura?

MS. YOSHIMURA: Sorry, Mr. Chair. We do have tomorrow the Department of the Prosecuting
Attorney and the Budget Director is following up with the Department of Liquor to see
if they can come tomorrow as well.

CHAIR HOKAMA: Ah, our favorite departments. So yeah, we've heard from Staff, you know.
We'll do what we can but we won'’t overstretch the day because we do go to South Maui
tomorrow evening for a 6:00 p.m. public meeting, South Maui’s opportunity to testify on
the Proposed Budget. Okay, no further business, this meeting is adjourned.
.. .(gavel). . .

ACTION: DEFER pending further discussion.

ADJOURN: 8:22 p.m.
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